Strategy for Moving Forward with CalOMS

Prevention Timeline

March 2004

Activity Start Date Completion | Expected Outcome
Date
Prepare for and schedule individual Mar 17, 2004 | Mar 26, 2004 | Individual interviews
interviews with Prevention set-up with each
Implementation Methodology Subgroup member.
Subgroup
Conduct individual interviews with Mar 29, 2004 | Apr 16, 2004 | Individual input
Prevention Subgroup members collected from each
member regarding
vision, goals &
objectives, data
needs, system needs,
& constraints for
prevention outcomes
measurement.
Consolidate input and prepare for Apr 19, 2004 | Apr 28, 2004 | Input from Subgroup
Prevention Subgroup working session members consolidated
and in-person meeting
materials prepared.
Conduct in-person Prevention Apr 29, 2004 | Apr 29, 2004 | Subgroup members
Subgroup working session understand individual
and shared views
regarding prevention
outcomes
measurement. Action
items assigned.
Facilitate/conduct action items Apr 30, 2004 | May 17,2004 | Action items
completed.
Conduct final Prevention Subgroup May 18, 2004 | May 18, 2004 | Subgroup members
working session agree to common
vision, goals &
objectives, and data
needs for prevention
outcomes
measurement.
Document/distribute final Prevention May 19, 2004 | May 28, 2004 | Approved Subgroup
Subgroup working session results and working session
obtain approval results deliverable.
Distribute final Prevention Subgroup May 31, 2004 | May 31, 2004 | Approved Subgroup

working session results to full OMP
Implementation Workgroup

working session
results distributed to
full OMP
Implementation
Workgroup.






